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Board Matters Relevant Capabilities  
Board Matters Pty Ltd and associated legal practice, Board Matters Legal, together form a specialist 

corporate governance consulting practice established by our Managing Director, Elizabeth Jameson, 

in 2002. 

Over the past 15 years, Board Matters has earned its reputation as a professional and disciplined 

governance consultancy working in the best Australian boardrooms to help directors design and 

build better governance for their own organisational context, resulting in improved governance for 

improved organisational performance. 

To us, this is a matter of recognising first and foremost the importance of boards generating 

governance energy rather than depleting the organisation of energy.  We work with boards and 

other governing bodies in a range of ways (see next section) to help build their governance bench 

strength to increase performance of their organisations.  

We believe that our well-developed capabilities are highly relevant to finance sector bodies who 

seek to develop and improve its governance arrangements for the better delivery of its core purpose 

and services.    

Based on our experience which we outline below, we believe that there are four key components of 

our capabilities at Board Matters that would be relevant for the type of governance assistance that 

finance sector bodies might require. They are: 

 

 

Finance sector bodies 

need a consultant with 

real experience and a 

sound understanding of 

the governance of 

public sector bodies  

The development of 
governance arrangements 
invariably requires careful 

facilitation and 
management of a range of 

difficult conversations 
amongst key stakeholders 

 

Our methodology for 

governance reviews, 

developed over 15 

years, involves 

examining governance 

architecture for ‘fitness 

for purpose’ in context 

We have both breadth 
and depth of 

understanding of good 
governance practice, both 

in theory and, 
importantly, as practising 

board members 
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Board Matters Service Offerings 
At Board Matters, leading edge governance is about harnessing the collective energy, 

experience, wisdom and skills of the board of directors to drive a dynamic organisation, for 

the ultimate creation of value for stakeholders, whether in the form of shareholder returns or 

optimised delivery of mission and services. 

We provide professional leading-edge governance support to clients across Australia by using: 

 expertise gained from assisting our clients with all types of governance solutions;  

 practical experience from personal appointments as directors; 

 the legal expertise gained as legal practitioners; 

 professional development each of our team members undertakes annually; 

 knowledge gained from facilitation of corporate governance programmes with 

Australian Institute of Company Directors and Governance Institute of Australia.  

We work with all types of entities providing tailored governance solutions to clients from all 

types of sectors as shown below: 

Not-for-Profit ACNC Registered | Charities | Industry Associations | Schools 

Public Sector State/Government Owned | Statutory Bodies 

Listed Sector ASX Listed | Other Exchange Listed Entities 

Private Sector SMEs | Family Business | Professional Services Firms 

Financial Services Super Funds | Member Mutuals | Credit Unions & Building Societies 

Core governance performance service offerings include:  

 tailored education 

workshops  

 board evaluations  

 board facilitation 

 board skills audits 

 independent nominations 

committee establishment 

and membership 

 director induction 

 chair, director or CEO 

confidantes & coaches 

 CEO performance reviews  

 governance reviews 

 strategy facilitation and 

development 

Core governance conformance service offerings include:  

 legal and regulatory 

advice 

 corporate governance 

reporting & compliance 

ASIC, ASX, ACNC, APRA 

etc 

 risk and compliance 

 Company secretary support 

 AGMs and member 

meetings 

 boardroom dispute 

mediation 

 development of 

constitutions & by-laws 

 charters, policies and 

manuals 

 legal structure reviews 

 board meeting 

management and reporting 

 
 


